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	ACCOMMODATION REVIEW COMMITTEE
MEETING MINUTES

Location:    Gordon Graydon Memorial Secondary School 
                     Wednesday, September 24, 2008   7:00pm – 9:00 pm

	

	Attendees: Trustee Janet McDougald, Penny Gingell (Chair), Jennifer Cowie Bonne, Nancy Crooks, Sandra Cross, Karen Crouse, Catherine Deegan, Caren DesBrisay, Michelle Kletke, Jane Howley, Greg Lorentz, Mary Pat McConnell, Paul Mountford, Steve Paas, Debra Powell, Lydia Renahan, Kathy Moores 


	1.1
	Welcome 

	

	Superintendent Gingell welcomed everyone to the second public meeting of the Accommodation Review.  The ARC committee members introduced themselves to the community.  Superintendent Gingell explained the purpose of the meeting was to gather community input on possible scenarios and to invite additional scenarios from the community.    

The mandate of the ARC was restated:

· The ARC will lead a review of the school accommodation needs within a review area

· Through consensus-building, decision making and community consultation, the committee will review available options and develop creative, community-driven solutions

· The ARC will make a recommendation for student accommodation in the review area to maximize student learning, with the resources of the PDSB.

More detailed background information can be found from previous agendas and minutes posted on the Peel District School Board website.  
Trustee McDougald stated the Board's appreciation of the community for helping to make such an important decision.  It was restated that a decision has not been determined and the community will assist in reviewing scenarios and help decide what is best for students.  This will be an opportunity to rejuvenate schools.  
Trustee McDougald explained that the Ministry of Education developed the process that all Boards must adhere to with regards to timelines.  Each Board however, can create their own policy.  The ARC and the Planning Department make recommendations to the Board.  The trustees make the final decision based on the valuation framework.  

Valuation Framework:

· Value to the Student (55%)

· Value to the PDSB (25%)

· Value to the Community (10%)

· Value to the Economy (10%)

For a detailed description of each of the above values, please refer to the Ministry of Education Pupil Review Accommodation Guidelines 2006 on the website.  

Scenario recommendations can be submitted by the public to Superintendent Gingell until October 1, 2008.  
	Person Responsible:

Penny Gingell 
Janet McDougald 


	2.0
	Consolidation 

	

	The consolidation stages were outlined:
Identification – Annual Planning Document identifies "trigger schools" (under 60% capacity)

Review & Analysis – schools in "review area" identified'; Accommodation Review Committee (ARC) formed; solutions generated for community
Presentation of Report – recommendations submitted to Physical Planning & Building Committee

Implementation – Advisory Committee formed

The timelines of the ARC were reviewed.  For further details please refer to the attached outline or consult Peel District School Board Policy 45 – Consolidation of School Accommodations.  


	Person Responsible:

Caren DesBrisay
Mary Pat McConnell




	3.0
	Community Feedback

	

	Four common themes have emerged from community feedback:
1. Timing

2. Disposition of Surplus Land

3. Transportation

4. How are schools supported once a decision is made

1.  Please see attached outline of Ministry governed timelines.

2.  It was stated that we are governed by Education Act, Regulation 444/98:

The Board must first offer surplus land to:

- Other school boards

- Post secondary institutions

- Local and Regional Municipalities

- Province of Ontario

- Federal Government

Land must be offered at fair market value.  There is a 90-day period for response.  If no interest from above parties, then may be offered to any company or person 

3.  Transportation eligibility distances are:

Kindergarten students      1.0 km (.625 miles)

Grades 1-4 students         1.6 km (1 mile)

Grades 5-6 students         2.0 km (1.25 miles)

Grades 7-8 students         3.2 km (2 miles)

4.  Accommodation Review process was outlined again.  Once a decision has been made by the Board of Trustees an Advisory Committee is formed for implementation of approved scenario.
	Person Responsible:

Penny Gingell 
Paul Mountford 
Paul Mountford

Penny Gingell



	
	

	4.0
	Presentation of Scenarios

	

	Please note:  Minimum estimated cost based on scenarios 1-4 are attached.
Scenarios 1 – 3:
Merge Byngmount Beach P.S., Lyndwood P.S. and Neil C. Matheson P.S. as one K-5 school at either Byngmount Beach P.S., Lyndwood P.S. or Neil C. Matheson P.S.

Allan A. Martin Snr. P.S. is the 6-8 school

Scenario 4:

Merge Byngmount Beach P.S., Lyndwood P.S. and Neil C. Matheson P.S. as one K-8 school at Lyndwood P.S.

Scenarios 5 & 6
Merge Byngmount Beach P.S. and Lyndwood P.S. as a K-5 school at either Byngmount Beach P.S, or Lyndwood P.S.

Neil C. Matheson P.S. remains unchanged

Allan A. Martin Snr. P.S. as one 6-8 school

Scenario 7
Merge Byngmount Beach P.S. and Lyndwood P.S. as a K-5 school at Lyndwood P.S.

Byngmount Beach P.S. 6-8 go to Allen A. Martin Snr. PS.

Lyndwood P.S. 6-8 remain at Lyndwood P.S.

Neil C. Matheson P.S. remains unchanged

Allan A. Martin Snr. PS. Is the 6-8 school for Neil C. Matheson P.S. and Byngmount Beach P.S. 
Scenario 8 & 9

Merge Byngmount Beach P.S., Lyndwood P.S. and Neil C. Matheson P.S. as one K-5 school:

Build a new school on a new site

Build a new school at either Byngmount Beach P.S., Lyndwood P.S. or Neil C. Matheson P.S. site

Allan A. Martin Snr. P.S. 


	Person Responsible:

Paul Mountford 
Greg Lorentz
Greg Lorentz

Steve Paas

Steve Paas

Lydia Renahan



	5.0
	Review of Scenarios – Community Response & Input

	The ARC members assisted the community as each option was discussed in detail.  The documented feedback, from the community, will assist the ARC in its recommendation to the Board.    
	ARC members 
Community members

	
	

	6.0
	Questions & Answers 

	1.  How do the Special Education Programs fit into this review?

· Placement of Special Ed. classes is not the mandate of the ARC.  However, all scenarios factor in the Special Ed. programs.
· There is more space in the South schools; that is why more students attend Special Ed. and Regional programs in these schools.
· The ARC does not decide the placement of Special Ed classes.  During Implementation Phase, consultation with the Superintendent of Special Ed. will take place. 

2.  Why were not all questions asked at the June 17th public meeting posted
     on the website:

· Many of the questions were of the same topic; these were combined. 

· The ARC will not have answers to all questions yet as the process evolves.
· Questions that the ARC does not yet have answers for are being used as guidelines to steer the discussions in the ARC meetings.
3.  Is there a budget for implementation of the final recommendation?
· No, a reasonable solution will be needed to generate funds

· There will be a cost savings, and these will be used in the decision making process. 
4.  What is the communication plan?  Attendance at this public meeting is
      very low.

· Information has been sent out through School Councils, principals have spoken with parents, newspaper ads, board website.  The ARC will consult with the Communications Department.
5.  Do we keep the money if school sites are sold?

· The Board approves the consolidation process and is aware there will be costs and savings to be taken into consideration when implementing the final decision.

6.  Will boundary changes be involved with other schools?

· No 


	Penny Gingell

	
	


	7.0
	Next Steps

	The ARC will continue to meet to review options.  The community may submit additional options to Superintendent Gingell by October 1, 2008.  

The goal of the ARC is to narrow down options and share our analysis at Public Meeting #3 on October 29, 2008.  The validation framework will serve as a tool to assist our consensus building and decision making.  The ARC will share its final recommendation with the community at the Public Meeting #4 Thursday, November 27th.  Recommendations will be submitted by the ARC on December 8, 2008.  The report will be presented at the Physical Planning and Building meeting on March 3, 2009. A staff report with recommendations will also be shared at this meeting.  Final recommendation will go to full board meeting on March 24, 2009.  

	Penny Gingell



	
	

	Catherine Deegan, Lyndwood School Council chair, invited the community to a P2P: Empowering Parents workshop being held at Lyndwood P.S. on September 30, 2008,  6:00 – 8:30 pm.  Annie Kidder of People for Education will be the guest speaker.  This event is free.  
	Catherine Deegan




Meeting adjourned at 8:50 pm.
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