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Accommodation Review Committee – MINUTES
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	ACCOMMODATION REVIEW COMMITTEE
MEETING MINUTES

Location:    Lyndwood P.S. 
                      Tuesday, October 7, 2008   7:00pm – 9:25 pm

	

	Attendees: Trustee Janet McDougald, Penny Gingell (Chair), Jennifer Cowie Bonne, Nancy Crooks, Sandra Cross, Karen Crouse, Jane Howley, Greg Lorentz, Mary-Pat McConnell, Paul Mountford, Steve Paas, Debra Powell, Lydia Renahan, Kathy Moores (recorder)


	Regrets:  Michelle Kletke          

	1.0
	Welcome and Updates

	

	Welcome:
Superintendent Gingell welcomed the ARC committee members.  She stated that it was a time to pause and to recap thoughts of where we have been and where we are headed.  It is imperative that the ARC members remain neutral, taking into account the information that is provided and required to make an informed submission.
Items:  4.1 /4.2 /4.3

Superintendent Gingell made reference to and explained the goal of the meeting was for the ARC members to narrow the 9 options down to 3 or 4.  These options and rationale would then be shared at Public Meeting #3 being held on October 29, 2008.  The community will be reminded that the ARC committee members are working with the school's Valuation Frameworks as a focus for their recommendation.  

Superintendent Gingell also indicated she would be sharing communications received by ARC members, Mary-Pat McConnell and Michelle Kletke and the community.
Update:  Valuation Framework:

It was noted that the financial data on expenditures has been updated to include most recent information on pages 9 and 10 of the Valuation Frameworks.  
Questions were raised regarding "ReCAPP" and FCI (Facility Condition Index).  Paul Mountford explained the province evaluates all schools.  Priority levels of high, medium and low are assigned to the projects required.  In a response to Catherine Deegan's request, more detailed information will be attached separately to these minutes as Appendix A.  
A detailed discussion about funding for school facilities ensued.  Chair Gingell reminded ARC members that the ARC is not responsible to cost their recommendation, and encouraged them not to lose focus of the mandate of reviewing accommodation.

Catherine Deegan reiterated the need to take into account that each school has student populations with different programs that require different physical footprints (whether special ed. or ministry mandated class size) all of which we should consider as input to our decision on the reduced options.

Superintendent Gingell stated again that it is not within the ARC's mandate to decide where the specialized programs are placed.  All current programs will be brought forward in the recommendation to PP&B.  Ministry class size capacities will be respected.  Janet McDougald responded that Special Education classes constantly change locations based on needs and where the students in need reside.  ARC members were informed the Peel District School Board must accommodate Special Education programs somewhere within their schools.  
Chair Gingell confirmed that our recommendation must respect Ministry primary class size was also a concern.  If the Ministry continues to lower the size of primary classes more classrooms will be required.  There is a possibility that in the future, Junior and Middle grades will also be reviewed by the Ministry for class size reduction.  

This discussion clarified that the costing provided by Paul Mountford did in fact take into account spaces for the existing Special Education classes and the Primary Class Size ratio as mandated by the Ministry of Education.  Paul Mountford, Planning and Accommodation and Karen Crouse, City of Mississauga serve on the committee as resources.  

Superintendent Gingell commented on the email received October 7, 2008 from committee member Mary-Pat McConnell.  Mary-Pat McConnell raised two issues which would be addressed by the ARC at this meeting:

1)  the potential of altering the Peel District School Board timelines to align with the Dufferin Peel Catholic District School Board's decision.

2)  the Lakeview Legacy Project and its impact on the ARC's recommendation.
It was clarified that the Dufferin Peel Catholic District School Board's ARC process is separate from the Peel District School Board's process.  Once our ARC recommendation is submitted, it will become the responsibility of the Peel District School Board's Planning and Accommodation Department to consider the impact, if any, of the Dufferin Peel Catholic District School Board's decision on our plans.  

The ARC was updated that Janet McDougald was communicating with the City of Mississauga staff regarding the timelines for the Lakeview Legacy project. 

The responsibility and role of the ARC was reviewed.  The timelines would not be altered.
	Person Responsible:

Penny Gingell 
Paul Mountford

Penny Gingell




	2.0
	Tour of Lyndwood Public School

	A tour of the school's two gyms, Clarkson Room, school office, South Field Office and schoolyard was conducted.  

	Person Responsible:

Debra Powell


	3.0
	The Process of Consensus Building

	

	Voting members participated in a consensus building activity.  Each member anonymously rated their top 4 choices from the same 9 option survey distributed at the September 24, 2008 Public Meeting #2.  (Appendix B)
Superintendent Gingell, Trustee Chair McDougald, Paul Mountford and Karen Crouse from the city did not participate in completion of the survey as they are not "voting members" of the ARC, and they sit on the ARC to support the process and serve as resources.  

Members were requested to add the one additional option (K-8 at Allan A Martin) which had been submitted to her by the October 1st deadline on the survey rating form.  
Sandra Cross requested updated data as it relates to demographics and transportation information as it relates to the different scenarios to help with her ranking.

It was  clarified that this specific information would be estimated in the next phase of consensus building.  Members would rank schools based on the information they had related to enrolments, and the valuation framework.
	Person Responsible:

Penny Gingell




	4.0
	Review of Scenarios 

	

	Results of ARC members' option sheets were tallied by Secretary Kathy Moores, and shared with the ARC committee members.  It was noted that one additional scenario (option 11) had been added to one survey sheet however, it could not be considered as it had not been submitted within guidelines, prior to the deadline of October 1, 2008.  
The ARC analyzed its data on the survey and made the following observations:

1.  Consensus of voting ARC members, at this meeting,confirmed that all grade 6,7 and 8 students in the review area attend Allan A. Martin Senior Public School 
2.  It was visually noted on the group tally sheet that scenarios 9,2,1,6 received the most support in the various rankings by ARC members.  As the community had been asked at the September 24 Public Meeting to provide their top 3, the ARC engaged in ongoing discussion to reduce their options to 3.  
In the end, a point ranking system was suggested by Caren DesBrisay and Greg Lorentz.  

1st choice = 4 points

2nd choice = 3 points

3rd choice = 2 points

4th choice = 1 point

Using this system, the ARC reached consensus on its top 3 options.  Option 6 was objectively ruled out because its point value was much lower than orginally thought.  

Mary-Pat McConnell expressed concern that the ARC was moving forward with no K-8 school organizations; suggesting that one be added to the slate.  She suggested another survey be distributed to determine support for this 4th option.  

Superintendent Gingell shared that the Communications Department would be prepared to assist by developing one standard survey in order to receive consistent feedback across all schools.  

Sandra Cross expressed the value of specialized programs for middle level children.  Refer to item 4.1.
The ARC members concluded it was not appropriate to arbitrarily add another option, outside of the consensus process, as there was clearly no support from the ranking on the survey of ARC members.  
By consensus, ARC committee members agreed that Scenarios 3, 4, 5, 6, 7, 8, 10 be removed from the scenarios developed by the ARC.
Options 9,2,1 would be the three scenarios discussed at Public Meeting #3.
	Person Responsible:
Penny Gingell



	4.1
	Community Input from Public Meeting #2

	

	The results of the scenarios survey submitted by the public, at the September 24, 2008 Public Meeting #2, were summarized and shared with the ARC committee.  

The ARC observed that the community results were identical to the ARC committee's.  

1. When applying the same point value ranking system used by the ARC members' surveys, scenarios #1, 2, 9 were the top 3 choices from the community.  
2.  All community surveys submitted  supported that  all grade 6, 7, 8 students in the review area attend Allan A. Martin.  

The ARC members remarked on the similarity of results.  
Communication and Input
Chair Gingell raised the shared concern about the low attendance at Public meetings.  Catherine Deegan felt that the timeline was aggressive and she re-opened the notion that more time was needed to gather input from the community.  As previously discussed, under item 4.0, timelines have been published, and strategies are in place to invite participation.    

Options were brainstormed as to how to better inform the community of the ARC, the accommodation review process and the upcoming public meetings.  Options suggested were:  door-to-door flyers, distributed at a cost, newspaper advertisements, school newsletters, large signage outside secondary schools, Board website.  
Lyndwood ARC representatives stated they were in the process of sending out an initial survey to their school community and that an on-line survey was also established for the community as a whole.  Superintendent Gingell tabled the idea of sending out a survey and further discussion ensued.  

While all ARC members agreed that it is important that the community be informed, they also stressed that the public needs to take responsibility and become involved in the consultation.  The notion of surveying again was strongly opposed.  Representatives from Martin, Matheson and Byngmount restated that they had already surveyed their communities, and now their communities were waiting for the ARC to do its mandated work.  It was felt by the committee members that their communities have been informed of the public meetings and it is up to interested public to actively be involved.  The possible consolidation of schools has been discussed many times at each school.  Sandra Cross stated that her community is waiting for a recommendation. 

It was decided that a standard survey designed by the ARC and Communications would not be redistributed.  The committee did agree that this might be something to consider for future ARCs.
Mary-Pat McConnell stated that the Lyndwood community have approached her with concerns regarding the accommodation review as they are not feeling informed.  

Catherine Deegan asked whether internet access could be established for ARC members in the future to allow for the distribution of the details of the results of discussion items in meetings e.g. the visioning exercise and the pros and cons of each scenario.  Superintendent Gingell apprised the group this could potentially be done using software the board has i.e. Sharepoint.
Chair Gingell reviewed the email sent by Michell Kletke, Byngmount Beach P.S. representative, noting the following questions/concerns:

1) location of special education programs

2)Mineola P.S. and review area

3) Lakeview Legacy

4) bussing costs

5) conflict of interest for Janet McDougald to be sitting on the ARC

6) why Peel District School Board is not working with the Dufferin-Peel Catholic District School Board on the consolidation issue

7) there is not a community/business representative on the ARC
Item #1 and 2 have been discussed in the past.  The ARC has no mandate for placement of Special Education classes, nor input on the review area.  The French Immersion issue at Mineola Public School is being review at the system level.  

Item #3 was addressed as a meeting item.  The Peel District School Board will continue to seek information about the Lakeview Legacy project and its timelines.

Item #4 bussing costs will be reviewed at an upcoming meeting as information is available.

Item #5 Trustee McDougald has consulted with legal counsel, who have advised her she could participate on the ARC as a resouce but not as a voting member.  
Item #6 is addressed under Item 1.0 of these minutes.
Item #7 A community/business representative was approached by the Board but unfortuantely had to withdraw her commitment to the ARC due to a conflict with meeting dates.
	Person Responsible:
Penny Gingell


	

	4.2
	Submission of One Additional Scenario

	

	Scenario received from one community member by October 1st deadline.  
K-8 school on Allan A. Martin school property.
	Person Responsible:
Penny Gingell

	


	4.3
	Moving Toward Consensus

	

	It was determined by consensus that scenarios 9, 2, 1 would be the preferred options to consider in the consolidation process.  
Next ARC Meeting (October 22):
The committee will continue to discuss scenarios 9, 2, 1 as it considers its submission to the board. A one page summary for each scenario will be developed by committee member Catherine Deegan to share at the Public Meeting #3.  

Randy Wright, Controller, Planning and Accommodation Support Services will be invited by Chair Gingell to attend Public Meeting #3 to discuss the Lakeview Project.

Paul Mountford will contact the Transportation Department to gather data regarding home addresses as they relate to school location.  This is viewed by the ARC as value to the student.

Karen Crouse will explore through the city’s communication department whether Rogers Cable might advertise the Public Meetings.

The cost of door-to-door notices about Public Meeting #4 will be explored through the board’s communication department.  A flyer for Public Meetings will be developed through communications (for school newsletters and posting in the community).  
The notion of adding some visuals of an updated and/or new school for Public Meeting #3 was suggested to help the community see the possibilities of the options.  Chair Gingell will pursue this suggestion.  It was suggested, information including data and maps be in large font so that people can see it from any point in the room and that all information (maps, data and other information) for a particular scenario be displayed on one document.  
Chair Gingell acknowledged the good suggestions and will work on hand-outs to facilitate community participation at future Public meetings.
	Person Responsible:
Various Members
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