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Accommodation Review Committee – MINUTES
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                         PUBLIC MEETING #4
                   MINUTES

                                                              Location:    Gordon Graydon Memorial Secondary School
                                                       Thursday, November 27, 7:00 pm – 9:20 pm

	Attendees:  ARC Members

                    68 Community Members
                    Guests:  Randy Wright, Controller, Planning and Accommodation Support Services
                                  Susan Tanabe, Manager, Community Planning, City of Mississauga



	Welcome:

	Chair Gingell welcomed the community to the fourth and final Public Meeting of The Accommodation Review Committee.  She commented on how the ARC has worked hard to involve the community in their recommendation, listening carefully to their feedback.  

Chair Gingell thanked the parent volunteers on the ARC for their time commitment.  She thanked them for their open participation and willingness to explore facts and create solutions.  Four school communities have come together and their positive contributions speak well of the optimism for the future rejuvenation of the larger community.

A show of hands indicated that this was the first public meeting attended by most present.  Only two people in the room attended a school in the Review Area.  Representation from all communities was present however, the Neil C. Matheson community continued to have the most representation.  

The ARC members were introduced.  Randy Wright, Controller, Planning and Accommodation Support Services, PDSB and Susan Tanabe, Manager, Community Planning, City of Mississauga were also introduced. 

Chair Gingell acknowledged the hard work the ARC members have put forth during this challenging project.  Work began in April, 2008 and commitment to the Ministry of Education timelines has been met.  A vast amount of information has been provided to the ARC members for review and consideration during the process.  The members have had to deal with difficult topics but have remained focused on what is best for the children who attend these Review Area schools and those who will follow in the future.   

The purpose of this meeting is to present to the public the ARC’s recommendation for submission to the Board.  These changes can cause excitement, anxiety and sadness; due to possible school closures.  It is however, the hope of the ARC’s recommendation to provide rejuvenation to the four school communities involved.

Chair Gingell outlined the mandate of the Accommodation Review Committee and ensured the public that it had been followed. 

Janet McDougald provided a Board’s perspective on the Accommodation Review.  

She stated that she was pleased to be a member of the ARC.  She is the trustee of all the Review Area schools; has been a trustee for 20 years and Chair of the Peel District School Board for 11 years.  She explained that most areas within the boundaries of the Peel Board are growing, but South Mississauga is experiencing a decline in student enrolment and this has caused the creation of the first ARC of the Peel Board.  However, ARC’s are not unique to the province.  Many other boards are closing schools.  The Ministry of Education reviews all boards across the province.  Boards of Education must all follow the Ministry regulations; however, each Board develops their own policy.  

The Annual Planning Document (ADP) is used to identify schools that have less that 60% capacity.  The funding from the Ministry is based on student enrolment and the square footage of the school.  Small schools generate less funding.  If schools remained under capacity for a number of years and projected enrolments indicate a continuation of decline, a decision of what is best for the students must be made.  The Accommodation Review Committee is created to find solutions that are practical and effective.  The Valuation Framework must be reviewed to ensure that all areas are reviewed accordingly. 

Janet McDougald emphasized that she had served on many student focused committees and task forces during her tenure with the Peel District School Board.  She is proud of how the school communities have come together to openly discuss the future of the children.  She has found the time served on the ARC a very positive experience.



	Consolidation:

	· A Review of the Process
Analyzing the Facts: The Accommodation Review Committee will lead a review of the school accommodation needs within a review area.

Through consensus-building, decision making and community consultation, the committee will review available options and develop creative, community-driven solutions.

The ARC will make a recommendation for student accommodation in the review area to maximize student learning, within the resources available to the Peel District School Board.  

An Advisory Committee is formed for the Implementation Phase of the recommendation.
· Important Dates and Timelines:

The 1st public meeting must be held not less than 60 days from the date the ARC was identified 

Not less than 90 – 105 calendar days for consultation 

(2nd, 3rd, and 4th Public Meetings)          
December 8, 2008 - The ARC report is submitted to the Controller of Physical Planning and Building. 

Physical Planning and Building have 60 days to prepare their recommendation to the Board

Not less than 60 days for public notice of March 3, 2009  
Physical Planning and Building Meeting; public will have opportunity to respond.  The ARC
presents its report to Trustee Committee; Board Staff present their report to Trustee Committee

March 10, 2009 – Notice to the Board regarding Recommendation for Consolidation 

March 24, 2009 – Regular Meeting of the Board of Trustees – Board makes decision on the final recommendation; public delegations will be heard 
· Building Consensus - Valuation Framework:

· Value to Students (55%)

· Value to PDSB (25%)

· Value to the Community (10%)

· Value to the Economy (10%)
Chair Gingell outlined the important topics reviewed during the consensus building process of the ARC.  These topics were a combination of input and feedback from the community.
· The ARC members fully supported a positive learning environment and programs for students
· The ARC members fully supported specialized programming for grades 6-8; all going to Allan A. Martin Senior Public School
· Future Community Development was discussed in detail; namely the Lakeview Legacy Project and its timelines
· Placement of Special Education Programs was reviewed numerous times.  The
       ARC’s recommendation is inclusive of all special education programs currently at the schools being
       reviewed.  However, it is not within the mandate of the ARC to place special education classes
       within schools. This is the responsibility of the Special Education Department of the PDSB.  All 
       PDSB students requiring a special class; are guaranteed such a class, but the school location of this
       program is at the discretion of the Special Education Department. 
·  The loss of “home school(s)” in the neighbourhood was an emotional challenge to the committee.  It is important that consideration to these three unique communities be included in the Implementation Phase.
· Property Value to the community was also a concern
· A Review of Community Input and Feedback

Chair Gingell summarized the feedback repeatedly received from the community.  
· Traffic safety

· Child Care/Before and After School Programs

· Transportation

· Environment Friendly Location
Presentation of the ARC Recommendation:

	· All Byngmount Beach, Lyndwood and Neil C. Matheson Public Schools consolidate in a newly constructed K-5 building to be located at the 498 Hartsdale Avenue site

· All Byngmount Beach and Lyndwood grade 6, 7, 8 students be directed to Allan A. Martin Senior Public School

· Allan M. Martin Senior Public School to be renovated to accommodate all students
Jennifer Cowie Bonne spoke on behalf of the ARC members as to how the recommendation presented offers maximum value to students.

Consolidating the K-5 students in a newly constructed school received a strong consensus from the ARC.  The Ministry’s funding formula will be increased substantially as the number of students, in the newly created school, will be close to capacity.  The increase in students, under one school roof, will ensure additional administration support staff.  Resources to teachers and students will be increased and a greater diversity of students will provide a wonderful learning experience.  

The schools considered in the review area are some of the oldest in the Peel District School Board.  Many enhancements to the design of buildings over the years have occurred.  The older schools face challenges in the implementation of some of the newer curriculum programs. 

Jennifer explained that the ARC members had an opportunity to visit all of the schools under review as well as two of the newer schools built within Superintendent Gingell’s superientendency.  The ARC felt that it was important that the school, that was being recommended, be in parity with other Peel District School Board schools.  

Jennifer acknowledged the value of community feedback in making the recommendation.  The centralization of the location of a newly constructed school was discussed at great lengths.  The programs such as The Early Years, the Before and After School Programs and Readiness Centre, housed currently in schools, could be transported to the newly constructed schools. 

These changes offer maximum value to the students and make good financial sense to the Board.  The ARC saw this as an opportunity to rejuvenate the community. The ARC will recommend that during implementation phase, all three schools consolidating will come together as one school and one community, with the uniqueness of each school being incorporated into the newly constructed school.  

ARC member, Catherine Deegan spoke about the intense thought processes and responsibility the ARC has had during the past 6-8 months.  Many formal and informal meetings of school councils, ARC meetings and public meetings took place prior to the creation of the original nine scenarios.  Pros and Cons of each scenario were discussed in detail at ARC and public meetings.  Scenarios were eliminated from the list of choices as it was determined that they did not provide maximum value to students.  

It was the ARC’s responsibility to ensure that the needs of current and future students were considered.  Much discussion resulted regarding renovations to an older school and building a new school.  It was important to the ARC that bringing the three schools together as one K-5 school would provide a newer and a wider variety of resources. 

The option of relocating the grades 6-8 all at Allan A. Martin Snr. Public School was logical and offered maximum value to these students.  

ARC member, Sandra Cross spoke about the Ministry timelines and the process the ARC followed.  She stated that it was imperative that school councils and communities understood the impact of the ARC and that the future of schools and neighbourhoods were changing.  It was important that school council representatives, on the ARC, kept in touch with their school communities to ensure their concerns and questions were being heard and answered.  She thanked the community on behalf of the ARC for their feedback and for focusing on the needs of the student and coming together as one community.  The possible loss of two neighbourhood schools was a concern and must be acknowledged.     

Chair Gingell thanked the ARC members for their dedication to ensure maximum student learning.

The public was offered the opportunity to ask questions and note concerns of the recommendation of the ARC.



	Questions and Concerns:



	Implementation concerns/recommendations:

1. Recommendation from Lakeview Ratepayers is to exclude trustees/chair from the committee proceedings. 
Janet McDougald responded to the issue of her being a member on the ARC.  

She stated that she wanted to be part of the process and sought legal advice prior to being on the ARC.  She has lived in the area all her life and has been the trustee for all the schools in the Review Area for two decades.  She re-emphasized that she is a non-voting member and has not influenced the recommendation of the ARC.   

Chair Gingell stated that Paul Mountford, Karen Crouse, Janet McDougald and she are all non-voting members on the ARC.

2. ARC should include membership from broader community as ratepayers carry the costs of decisions. Concerns expressed about lack of community representation.

3. Should the final decision to close Byngmount Beach be passed, the Lakeview Ratepayers Association recommends holding the school for 5 years before selling the property to address future needs.

4. Need to meet student needs now, not in the future only. Do not use portables in the meantime. Recommendation to build this concern into the recommendations. ie. Meet the needs of students immediately to ensure equity in the funding formula.

5. Support for concept of a GREEN SCHOOL
6. Parent from Matheson expressed that focus needs to be on the future of our students and the current facilities are inadequate to meet the future needs of all students.

7. Early Years centre spokesperson recommends facilities to be included in any new school to meet community needs

8. Consider the value of walking to school and re-evaluate boundary issues.

9. Minimize bus times whenever possible for students.

10. Consider retaining teachers and support staff at the schools involved in the review area until consolidation is completed.  

Teachers and support staff, in accordance with their union agreements, are able to move within the proper timeframe. 

11. Communicate with CN RAIL to ensure safe crossings and fence repairs

12. Community member, without children, wanted clarification of new school vs renovating an older school.  It was explained that the Hartsdale site is a more centralized location for the students.  The building’s layout is not conducive to the flow of the students throughout the school.  Building a new school creates an opportunity for all three communities to come together.  It would be recommended that the other school properties be sold to offset the cost of building a new school.  The community supports the decision for a new school with a new school name. 

13.  Concern of Timeline – If recommendation approved would Lyndwood P.S. close earlier in order to accommodate the building of a new school?

14.  Concern of immediate needs of children on a daily basis.  Low capacity in schools has caused numerous split grades, behaviour issues have resulted.

Ministry of Education is reviewing process that could include overlapping areas of review by as early as December 2008.  Municipal person would serve on the committee to provide the City of Mississauga’s perceptive.   

15.  Concern if ARC recommendation does not come to fruition for 3 years or more, would the existing schools and students suffer due to loss of program funding and loss of teachers moving to newer schools.

16. Concern that timelines are too tight.  

Chair Gingell asked the ARC members if they wished to address the public with any final comments.

ARC member, Steve Paas discussed the term “super” school used during this meeting.  He noted that as a principal he felt that 500 students in attendance at a school was considered perfect. 



	Next Steps: 

	Chair Gingell reviewed the ARC timelines and the important dates.  She explained the process of delegating the Board.  Copies of the process were available to the public.  

The ARC recommendation report will be posted on the Board’s website:  www.peelschools.org - Spotlight.
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