6
Accommodation Review Committee – MINUTES
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	ACCOMMODATION REVIEW COMMITTEE
MEETING 

Location:    Neil C. Matheson P.S. 
                      Thursday, November 20, 2008  5:30 pm – 10:00 pm

	

	Attendees: Trustee Janet McDougald, Penny Gingell (Chair), Jennifer Cowie Bonne, Sandra Cross, Nancy Crooks, Jane Howley, Greg Lorentz, Mary-Pat McConnell, Paul Mountford, Steve Paas, Debra Powell, Lydia Renahan, Catherine Deegan, Michelle Kletke, Caren DesBrisay, Kathy Moores (recorder)
Regrets:  Karen Crouse

	

	1.0
	Approval of Agenda

Moved by Michelle Kletke that the agenda be approved.
Seconded by Sandra Cross

	

	2.0
	Approval of November 13, 2008 Minutes

Moved by Michelle Kletke that the minutes be approved with amendments to the following sections:

      3.1  Communications
      3.2  Community Development

      4.0  Building Consensus

Seconded by Sandra Cross

	3.0
4.0


	Updates
3.1 Communications

Chair Gingell updated the Committee regarding the information being prepared for Public Meeting #4.  A News Release and flyer was issued this week reminding the public of the meeting to be held on November 27th and stating the recommendations of:
· Students in K-5 in the review area will be consolidated at one school located either at Byngmount Beach or Lyndwood.  

· Students in grades 6-8 will attend Allan A. Martin Senior Public School

· 12,000 flyers with this information will be sent to each home in the Review Area

· Newsletter flyers are being prepared to be sent to schools for distribution

· Billboard signs at Gordon Graydon Memorial and Cawthra Park Secondary Schools have the Public Meeting information posted

· School Council meetings have taken place to keep the community informed

· Communications Department will be asked to post ARC recommendations on www.peelschools.org – Spotlight

3.2 Community Development
Michelle Kletke shared that she attended the City's meeting of the Lakeview and Port Credit District Policies Review on November 17, 2008.  She provided a brief overview of the meeting indicating that significant redevelopment sites exist within the Lakeview community; particularly the Dixie Value Mall area, Inglis site and the former Lakeview Generating site.  The following points were noted:
· City Planner not able to comment on Review as not in attendance
· Lakeview Ratepayers Association presented at the meeting 

· Expected growth in the area especially in areas close to Lake Ontario

· Improved transit (possibly rapid) along Lakeshore corridor

· Council approval – mayor enthusiasm

· Monies set aside to begin tertiary studies – zoning 2-3 years; building 5-10 years

Building Consensus

Chair Gingell spoke about the process of reaching consensus.  
· Each person has an equal voice – respect and understanding

· All views must be understood

· Dialogue vs discussion

· 80% of voting members present constitutes consensus 

· Based on 12 voting members 10 would be a solid majority

It is the Chair's responsibility to help co-ordinate the recommendations.

There was discussion regarding the possible 20% who might not agree with the 80% consensus.  It was agreed that the following wording would guide ARC member's behaviour:  "As ARC members, the remaining 20% will "agree to disagree" and be respectful of the decision of the Committee."

Michelle Kletke continued to feel that the recommendation was being reached too quickly considering the zoning, City and provincial changes occurring.    She felt the Board timelines were too tight and the ARC has worked very hard to remain within these parameters.  

Catherine Deegan felt that the School Council chairs had a huge responsibility to represent the community, ensuring their voice was heard and relaying information back from the ARC meetings and to find a worthy solution.  
It is essential that community background information be included in the ARC's submission.  The main concern is that the ARC is respectful of the current children and those to come in the future.  

Chair Gingell reviewed the items that had been posted on the Polarity Map during the November 13, 2008 ARC meeting.  

All ARC members agreed that a healthy, safe environment for children was the priority.  Much discussion ensued regarding the level crossings that walking students would need to cross if the Lyndwood site was chosen.  After reviewing area maps, it was agreed that alternative walking routes could be encouraged to alleviate having to cross most of the crossings.

Sandra Cross felt that all students in the Review Area use the community centre and library and the choice of site should not be determined based on proximity to these facilities.  

Chair Gingell spoke about the loss of three small individual communities.  The Neil C. Matheson community has moved three times.  With dignity, they have realized that their school could be closing and the representatives have been flexible in understanding the change.  This is an emotional time for the Matheson community and we should be respectful.  As part of the transition plan, Lydia Renahan requested that the N. C. Matheson students only have one move since this community has previously moved three times.  They showed good support at Public Meeting #3 and want to be a vital part of the "new" school that is being created.  
Nancy Crooks shared that she always had a warm feeling when she entered Neil C. Matheson P.S.   Unfortunately the Neil C. Matheson community does not feel the same about Lyndwood P.S.  It is imperative that transition plans outlined in the Implementation Phase be well thought out to ensure all three communities are considered as one.  The school communities must view it as "our school".

Our vision involves inclusivity of all and social justice as a framework for healthy community building.  Chair Gingell shared that public schools must teach our students about managing diversity – classism, racism, heterosexism, faith as an ism and ableism.  
A preliminary vote was taken to determine the location of the "new" school being created.  A new school on the Lyndwood site was the location chosen by the majority of ARC members. 
Catherine Deegan felt that it was important to have the ARC vision match closely to the trustee's final decision.
Chair Gingell queried Paul Mountford about the rationale used by the Planning and Accommodation Department to make their decision.  Paul stated that his department would make a decision based on :
· The same Valuation Framework the ARC has been using

· Possible money received from sale of land; is it enough to build a new school (?)

· Pros/cons of renovating an older school; costs are difficult to define as problems are encountered during the work
· Is it more economical to build a new school?

Debra Powell asked if a new school was the ARC's recommendation, could it be included that the school be environmentally friendly.  Increased savings over time would be realized and the community strongly supports a "green school" concept.  
Michelle Kletke proposed that the ARC include two scenarios in the recommendation:

· Location at Lyndwood site or Byngmount Beach site
· New or renovated school

Janet McDougald validated that there was no reason that the members could not consider a newly built school.  Although she could not guarantee that the Board of Trustees would confer with the ARC's recommendation, she stated that she would ensure the trustees had all the same information the ARC used to make their recommendation.  She feels personally responsible that all trustees understand the recommendation proposed.  Janet stated that the ARC members have a shared understanding; we have listened and reviewed research material in detail.  
In reality, the location of the school would be the only real change.  All student programs would be similar.  It was agreed that the Value to Student had to remain a priority of 55% with 25% Value to Board.  

Discussion continued regarding which site would be preferred if a renovation occurred.  The ARC was split.  
Renovation issues discussed were:

· Condition of buildings

· Density of population

· Physical appearance, layout and accessibility
Newly built school, at the Hartsdale Avenue site, was the consensus reached.  No consensus was reached regarding renovations to existing school.
Steve Paas stated that consensus had been reached; offering maximum value to students.  He felt that ARC should proceed with their vision. 

It was noted that the ARC does not submit a design plan with their recommendation.  All members felt that is was imperative that the ARC's vision be upheld in the Implementation Phase and sensitivity to the needs of three communities coming together be reflected.  
Sandra Cross reminded the ARC that a larger property, larger building and larger community would ensure that many of the ARC's visions could be implemented.

She stated that the Byngmount community would feel a loss but a well developed transition plan could eliminate many of the unknowns.  She feels strongly that school administration must be particularly sensitive to the needs of vulnerable families in the community.
It is important that the Lyndwood Public School educate their community to understand the need to build a broader sense of community to allow all to feel welcome and included.

The solution must create a new message of "our school" and a blending of the communities is essential.  

The rationale for a new school is as follows:

· Opportunity to create a modern school where 3 communities benefit

· The best value to students with regards to programs and social relationships, as well as the quality of their learning environment 
· Building a new school – all students would be "new" not just N.C. Matheson and Byngmount students

· Current school buildings require expensive upgrades, are in a condition that reflects their age, and the Lyndwood building layout is not conducive to the effective flow of students throughout the school.  
A member felt that the population density at Byngmount Beach was still greater, with a higher number of new entrants in kindergarten in recent years all students currently walking to school and closer to transit routes compared to Lyndwood. 
Impact on the community with regards to bussing was discussed.  Research has determined that if the Lyndwood site is chosen, more students would be bussed.  Some parents find this to their advantage.  Their schedules can be co-ordinated to the bussing pick up and drop off times.

"Fill Up The Bus" is also an option but is not guaranteed each year.  Transportation will not create a bus stop; students must be picked up and dropped off at an existing stop.

The potential implementation of full day JK/SK was discussed.

Ministry of Education implementing class size capacity in junior and middle grades was also considered.  

The Readiness Centre is used by all communities.  Only 15% of those using the facility are Byngmount Beach families.  Sandra Cross stated this usage is also reflective of the number of working parents using daycare arrangements that does not permit them to utilize the Readiness Centre program. 
Daycare facilities, in the area of the new school are essential in our solution.  Janet McDougald explained that the Board cannot build daycares within schools as it takes away from pupil places.  Pupil places generate ministry funding for schools.  
Chair Gingell thanked Paul Mountford for his guidance, research data provided and his input to discussions.  

The ARC's recommendation will be:  

· Byngmount Beach, Lyndwood and Neil C. Matheson Public Schools consolidate in a newly constructed K-5 building to be located at the 498 Hartsdale Avenue school site

· All Byngmount Beach and Lyndwood grade 6-8 students to be directed to Allan A. Martin Snr. P.S.

· Allan A Martin Snr. P.S. be renovated to accommodate all students


	

	5.0
6.0


	Public Meeting #4 – November 27, 2008

Background information will be provided to the public on the recommendation being presented by the ARC.  Feelings and emotions of each community must be emphasized.  

The delegation process will be reviewed and explained to the public.  Copies of the process will be available for distribution.  

Anticipated questions regarding bussing, daycare and PLASP will be answered upfront to the community.  Affirmation that all questions and concerns raised by the community will be noted by the ARC and shared with the Advisory Committee at Implementation Phase.  

Implementation of grades 6, 7, 8 students Allan A. Martin Snr. P.S. in September 2009 is being recommended by the ARC.  

Chair Gingell is seeking clarification about this possibility.  A renovation to accommodate all students at Allan A. Martin will be necessary.  Greg Lorentz, Principal, A.A. Martin stated that he would like technology to be a continued focus at the school and equity of access of this technology to all students.  A double gym would be essential to accommodate activities and classes.

Portables may be a temporary solution prior to completion of construction.

The ARC members suggested that a form be prepared for distribution at Public Meeting #4.  It would allow the community to indicate their questions, concerns and what they are excited about.  

ARC Report
6.1 Writing Team

The Writing Team will be ARC members:  

Sandra Cross

Jennifer Cowie-Bonne
Catherine Deegan

Paul Mountford and Penny Gingell will serve as resources.  Janet McDougald wishes to observe the process.

6.2 Meeting Dates

Sandra Cross, Jennifer Cowie-Bonne and Catherine Deegan will create a draft electronically.  This will be shared and revised at the December 1, 2008 ARC meeting.  Members will view the draft prior to the December 1st meeting.  

It was agreed that the meeting to draft the recommendation will be held prior to Public Meeting #4 on Thursday, November 27 at 5:00 pm at Neil C. Matheson Public School.  
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