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	ACCOMMODATION REVIEW COMMITTEE
MEETING MINUTES
Location:    Allan A. Martin Snr. P.S. 
                      Thursday, November 13, 2008  7:00 pm – 10:40 pm

	

	Attendees: Trustee Janet McDougald, Penny Gingell (Chair), Jennifer Cowie Bonne, Sandra Cross, Karen Crouse, Jane Howley, Greg Lorentz, Mary-Pat McConnell, Paul Mountford, Steve Paas, Debra Powell, Lydia Renahan, Catherine Deegan, Michelle Kletke, Caren DesBrisay, Kathy Moores (recorder)
Regrets:  Nancy Crocks

	

	1.0
	Approval of Agenda

Moved by Catherine Deegan that the agenda be approved.

	

	2.0
	Approval of Minutes

    2.1 Approval of October 7, 2008 ARC Committee Meeting Minutes
          October 22, 2008 moved by Steve Paas that the ARC Committee Meeting Minutes be

          approved electronically as amended

          November 13, 2008 Michelle Kletke seconded motion to include the amendments previously

          noted and also to include an amendment noting that the ARC does not have a

          business/community representative
    2.2 Approval of October 22, 2008 ARC Committee Meeting Minutes
          Moved by Lydia Renahan that the ARC Committee Meeting Minutes be approved with the
          following amendment:

          page 6 - SUMMARY is to be included in the heading of Pro's and Con's of a K-5 school on

          Jennifer Cowie Bonne seconded the motion.

    2.3 Approval of October 29, 2008 Public Meeting #3 Minutes
          Moved by Sandra Cross that the Public Meeting minutes be approved as amended:
           page 3 – Building Our Future Together – The ARC's Perspective – Jennifer Cowie-Bonne

           asked for a clarification in her statement

           page 6 – The IBT program is capped at 280 students

           page 8  A10 The date should be November 3, 2008, the Planning Department will be

           presenting …

          Catherine Deegan seconded the motion.
Chair Gingell welcomed the ARC members and noted that the timeline for presenting the recommendation was fast approaching. 

Chair Gingell asked the Committee's permission to reverse the order of the agenda items 3.1 and 3.2.  Committee approved.


	3.0
	Updates on Community Development

3.2  Community Development

Randy Wright, Controller, Physical Planning and Accommodation was welcomed to the ARC meeting.  Randy gave an overview of his responsibilities and those of his department.  He explained that the Peel District School Board and the City of Mississauga meet regularly and work collaboratively on project developments.  

Randy gave a brief summary of his meeting with the City of Mississauga on November 13, 2008 regarding the Lakeview Legacy Plan and the Lakeview and Port Credit District policy review.  The Lakeview Legacy project is driven by citizens and the city believes that initial construction is at least 10 years away.  The review of District policies are part of the continuing program to keep Mississauga's Official Plan valid and current.
Positive changes are being made to the area.  The coal fire plant was discontinued when the smoke stacks were removed two years ago.  The land has approximately 30 different owners.  Randy stated that some of the land is contaminated and would need to be processed to ensure that it is safe prior to the commencement of any further development.  When the proposal is approved, the City would work collaboratively with the Peel Board, seeking enrolment projections and the purchasing of land, etc. 
Catherine Deegan asked if our K-5 recommendation, whether it be at the Lyndwood or Byngmount Beach site, would pay for itself from the disposition of land?  The Renewal Capital Asset Planning Process (ReCAPP) is outdated and should only be used as a guideline. 
Randy explained that the money from the sale of the property would be held as capital reserve.  Capital and Operational expenses cannot be blended.  He confirmed that the money could not be used for teacher's salaries or transportation costs and that the larger schools enjoy operational efficiencies, i.e. broader range of classes.  

Randy confirmed that there are other studies going on in the area; namely, the Inglis area near Cooksville Creek and the Lakeshore corridor.  The study area also includes the areas defined by the Lakeview and Port Credit secondary plan areas, anticipating growth in the next 15-25 years. Karen Crouse advised the ARC members that all the studies the City of Mississauga is reviewing are on the City's website.  A review meeting of Lakeview and Port Credit District Policy will be held on November 17, 2008. 
Randy confirmed that the Traffic Safety Council is involved in any recommendation of a school site to determine safe walking routes.  

Mary Pat McConnell asked if in comparing the Byngmount Beach and Lyndwood sites, is one site more advantageous to the Board with respect to Educational Development Charges (EDC)?  The EDC is not applicable to these school sites.  The zoning boundaries are consisitent.
Zoning is classified as R3 (detached dwellings) the same for both schools.  The disposition of the land would follow the same process, required by law; that the land must be sold for fair market value to either the private or public sector.  The Board retains full value from the sale of the property.  The public would be notified accordingly.
Sandra Cross agreed that the reality of the Lakeview Legacy project is years away and that enrolment projections are not expected to increase significantly.  The ARC must proceed based on the information and the student enrolment numbers we currently have.

Jennifer Cowie Bonne asked for clarification regarding the construction of a new school.  

The disposition of one school could fund the cost of building a new school.  The larger the school population, the larger the government funding.  The cost of a new school includes the furniture and fitments (i.e. drapes shelving, storage, blackboards, etc.)  Transportation costs are covered by a separate budget line.  It was noted that transportation does not have a value to the student on the framework.  
Randy shared information regarding a pilot project the Ministry of Education is proposing for energy conservation in schools.  The Peel District School Board has been encouraged to continue with this initiative even though all new initiatives are being curtailed.  

Catherine Deegan reiterated the ARC's concern for the environment.  She questioned how an existing school could be changed to make it more environmentally friendly?  Randy explained that ensuring a school is environmentally friendly requires good managing of the building.  He went onto explain that a brand new energy efficient school, in another board, actually was utilizing more energy due to improper use.  
The ARC is concerned about the level of analysis required in the recommendation that will be presented to Physical Planning and Accommodation on December 8, 2008.  Randy has offered his assistance to guide the Committee in preparing a template.  He also offered to review the recommendation the Dufferin-Peel Catholic District School Board's ARC committee presented.
Janet McDougald raised a question regarding the water treatment plant next door to Byngmount Beach.  Paul Mountford has apprised the ARC that the Region of Peel has expressed interest in purchasing Byngmount Beach P.S. if the site became available.  The Region of Peel could legally expropriate Byngmount Beach P.S.
Discussion ensued regarding the recommendation to stage implementation.  At this time, the ARC does not have Board approval to change boundaries for Allan A. Martin Snr. P.S. to include all the students, grades 6 – 8 in the review area. The ARC must request approval from the Board.  At Public Meeting #4, this will be discussed.  

It is essential that the ARC develop a good business case.  Janet McDougald, Chair Penny Gingell, Paul Mountford and Randy Wright will review the proposed recommendation and provide feedback to the ARC.  

It is imperative that the teacher's Collective Agreement is adhered to.  The Board's Human Resources department and the Elementary Teacher Federation of Ontario are being consulted.  It was noted, that for a September, 2009 implementation of the recommendation that all student grade 6-8 in the Review Area go to Allan A. Martin Snr. P.S., the change must be approved by February, 2009.  This option will be explained with the appropriate board staff.
Randy Wright and Susan Tanabe from the City of Mississauga will attend the Public Meeting #4 on November 27, 2008 being held at Gordon Graydon Memorial Secondary School. 

3.1  Communications
Chair Gingell informed the ARC that she has met with ARC member Mary-Pat McConnell to discuss the website – Peel ARC.  It was noted that Mary Pat's intentions, to post the website, may have been done with positive intentions but many of the ARC members were concerned that they had not been consulted.  The name of the website implies that the opinions posted are those of all the ARC members.  Many felt that the information was inaccurate and negative.  

Mary Pat McConnell replied that she had altered the name of the website to Peel ARC Info after her initial meeting with Chair Gingell.  She explained that the disclaimer is on the bottom of each page.  The ARC members disputed this as they could not see any mention of the disclaimer on the printed copy of the website that had been provided for reference.  Mary Pat responded that this was a printing limitation.  It was suggested that the disclaimer be placed at the top of each page.  Mary Pat stated that this was not feasible as there were too many characters involved for the space.

Chair Gingell explained why she had asked Lyndwood not to publicize "their" website at Public Meeting #2.  While she supported expanding communication efforts, the Lyndwood site had never been discussed with the ARC.  The official website is www.peelschools.org – Spotlight.
Sandra Cross felt that Mary Pat should have been more upfront regarding the website, asked for discussion at ARC meetings prior to proceeding and the ARC could have discussed openly the decision.
Mary Pat had shared with Chair Gingell that she felt that Public Meeting #3 had gone very well.  The ARC members were disappointed that the positive feedback received from the public had not been posted.

Michelle Kletke stated that the Neil C. Matheson community was well represented at the Public Meeting.  She stated that she felt there was still a communication breakdown with the public being informed of the issues of the Review Area.  

Many ARC members felt they had upheld their responsibilities of informing the public with surveys, school council meetings, flyers and updates in their school newsletter.  The public has a responsibility to want to be involved.

Members felt uncomfortable with the name of the website.  Could it be called "Lyndwood website"?  

Jane Howley does not endorse the website and felt the site did not have the approval of the ARC members.  She requested the reference to the ARC be removed.  This site is a personal reflection and negative.
Michelle Kletke stated that all information pertaining to the ARC is public.  She felt that the Peel ARC website was providing information ensuring the public was informed.  It is important that the disclaimer on the website be noted.
Lydia Renahan stated that website should be considered a blog and it should be stated that the comments are personal reflections and the opinion of Mary Pat McConnell.  The public is unaware that the site does not have the permission of the entire ARC.  Debra Powell agreed with this.

Mary Pat is willing to add her name to the site.  She will not agree to remove the names of the schools in the Review Area stating that they are the ARC schools being reviewed.

After listening to the concerns of the ARC members, Chair Gingell asked Mary Pat McConnell to:
   1.  change the location of the disclaimer to make it more visible and printable by Nov. 14, 2008

   2.  indicate her name on the site

   3.  ensure information is balanced and accurate

   4.  positive feedback from public meeting #4 should be posted

Chair Gingell updated the Committee on the information that will be distributed to the community prior to the Public Meeting #4.  Sylvia Link, Manager of Communications Services, will be preparing a news release.  A flyer will be distributed to 12,000 homes indicating the final recommendations being considered.  Secondary schools have already posted the information regarding the upcoming Public Meeting on their school information boards.  The Communications Department has been asked to post the information in The Booster's community calendar.  A general notice will be prepared and forwarded to schools to be sent home.  

	

	

	4.0
	Building Consensus
Chair Gingell briefly reviewed the Mandate of the ARC and the Ground Rules that are posted at each ARC meeting.  She stated that trust has developed and all have an equal voice.  

Through dialogue the Committee builds a shared understanding.  The goal is to hopefully reach 80% consensus of voting members.  As ARC members, the remaining 20% will be respectful of the decision of the committee.  
· In-depth analysis of option

In their working groups, the ARC members were asked to review:

· Valuation Framework (Appendix A)

· Visionary Activity (Appendix B) completed on May 20, 2008
· Pros and Cons (Appendix C)

· Community Feedback, Public Meeting #3, October 29, 2008 (Appendix C-2)

The Committee was asked to rank each item, included on the Valuation Framework (1=Negative; 5=Positive) for both scenarios K-5 at Lyndwood site; K-5 at Byngmount site.  The rankings of 4's and 5's were then posted onto the polarity map. (Appendix D)
At the end of the ARC meeting, Chair Gingell shared the summary of the Public Meeting #3 survey results of those in attendance.  (Appendix E).  

The public majority consensus was:

· K-5 at Lyndwood site
· new school
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