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                   MINUTES
                      Consolidation of 

Allan. A. Martin Snr. P.S., Byngmount Beach P.S., Lyndwood P.S. 

and Neil C. Matheson P.S.  
Location: Gordon Graydon Memorial Secondary School
            Tuesday, May 19, 2009

         7:00 – 8:00 pm

	Attendees:  
Janet McDougald, Randy Wright, Penny Gingell
Advisory Committee Members:  Gregory Lorentz (chair), Debra Powell, Steve Paas, Lydia Renahan, Jane Howley, Catherine Peacock, Sandra Cross, Kathy Moores (recorder)
Absent:  Catherine Deegan
18 Community Members
Trustee McDougald welcomed everyone to the meeting, stating that she was pleased to see community members take the time to come, ask questions and receive answers, regarding the major decision made by the Peel District School Board trustees.

The events that occurred leading up to the decision of the Grades 6, 7 and 8 students from Byngmount Beach P.S. and Lyndwood P.S. consolidating with Allan A. Martin Snr. P.S. and the building of a new school for grades K-5 on the Hartsdale site were outlined by Trustee McDougald.  It was noted that:
· Ministry timelines were followed over the course of the last 1.5 years

· ARC committee meetings were held regularly

· 4 Public Meetings held
· Presentation of the recommendations to Physical Planning and Building 

· Presentation of report to the Peel District School Board Trustees
In accordance with Ministry guidelines, the Accommodation Review Committee was dissolved once the ARC's recommendation was presented to the Board of Trustees.

An Advisory Committee was formed to assist with the implementation of the approved recommendations.

Randy Wright, Controller of Planning and Accommodation Support Services, Penny Gingell, Superintendent of Education and the Advisory Committee were introduced and thanked for their time well spent.  

Superintendent Gingell restated the recommendation that the ARC presented to Physical Planning and Building. She explained that Randy Wright's department considers all the logistics of the report.  
Controller Wright explained the process his department followed once the report was received from the ARC.  He commended the ARC members for their vision and well thought out recommendations.  Physcial Planning and Building concurred on every aspect of the report.  The report was presented to the Board of Trustees on March 24, 2009.  

The Peel District School Board Trustees unanimously approved the report on March 24, 2009.

Trustee McDougald emphasized that the community's voice was always present during any decision being made by the ARC.  Their questions and concerns were also considered by Physical Planning and Building and the Board of Trustees.

Trustee McDougald addressed the suggestion from parents that the Grade 6-8 students from Byngmount Beach and Lyndwood P.S. be moved to Allan A. Martin for September 2009.  She stated that she absolutely understood the reasons the parents wanted this change to occur and was pleased to see the parents and students were excited about the move.  Trustee McDougald stated the ARC's recommendation was understandable; however, it would not be possible for September 2009.  The move would take place in September 2010.  Trustee McDougald explained that the main reason the change could not occur sooner was due to the Board's staffing process.  All school staff, except for principals and vice- principals, are represented by federations and unions.  
The process of staff moving from one school to another is determined in the board's contracts with the unions.  In an organization as large as the Peel District School Board, the staffing process is complex and the timelines for each step of the process are predetermined.  As with any union, there is a seniority system.  If the middle school students are moved out of Byngmount Beach and Lyndwood, then the student enrolment drops at those two schools.  Staffing is based on the number of students at a school, therefore, there would be excess teachers at these locations.  The grade 6-8 teachers would not necessarily be the teachers declared excess.  It would be the teachers with the lowest seniority.  Unfortunately, internal staff transfers are almost finished.  The excess teachers at Byngmount Beach and Lyndwood P.S. would be at a real disadvantage as they would be looking for jobs at the end of the internal transfer process.
At this point in the transfer process, new teachers have been hired to Lyndwood and Byngmount Beach for the next school year.  If the transfer of students to Allan A. Martin occurred, these teachers may be declared excess to school and this would be an unfair practice, as they may have passed up other school opportunities.  The collective agreement does not allow the Board to place a teacher from one school and assign them to another school.  If a new teaching job is available at a school, due to increase enrolment, all of the qualified teachers in the Board have an opportunity to apply for the job.  
Similar issues apply to the other staff groups who would be affected by the change in the number of students at the three schools.  Our contracts are designed to ensure that the Board's processes are consistent and all union groups are treated fairly.

As promised, Allan A. Martin will be under construction during the 2009/2010 school year.  The renovations and addition will be completed more efficiently with fewer students at the school.  
Ministry guidelines dictated that March 24, 2009 was the earliest the Board could make the decision approving consolidation.  This is the Board's first Accommodation Review and lessons have been learnt regarding timelines.  Every possible scenario has been considered but the board must honour its commitments as an employer.  It is imperative that time is taken to plan the transition properly to ensure relationships with federations and unions are not damaged and the needs and safety of students are better served.  
Questions/Concerns and Answers:

1. Q.  Concerns were raised on behalf of teaching staff:
1. A.  Explanation of the timelines and the process was explained.  Teachers do have the opportunity to change schools in accordance with their collective agreements with the Board.  If a permanent teacher is declared excess to school, they have the opportunity to be interviewed for a position, if qualified, at another school or if necessary would be administratively placed.

It was noted that Principal Powell at Lyndwood P.S. had already hired teachers to fill vacant positions for the 2009-2010 school year.  In accordance with the timelines, there is one more posting for permanent teachers.  If teacher vacancies remain at a school, excess staff would be placed at the school by seniority and qualifications. 
2. Q.  How would the new school be staffed?

2. A.  It was noted the even principals must apply for the position at the new school.  Typically, the principal of a new school attempts to hire some familiar staff from the "sending school" to ease transition.  It is a wonderful opportunity to build a new school team with great dynamics, excellent quality of education, more social interaction and extra curricular activities.  Seniority of teaching staff is not considered when staffing a new school.  

3. Q.  What is the strategy for staffing a school with low enrolment?

3. A.  Schools are mandated by Ministry guidelines to re-organize classes in September to meet primary class size requirements.  Extra teaching staff has been allocated to smaller schools to ensure that 3-grade splits do not occur.  

4. Q.  What will happen with the Neil C. Matheson property?

4. A.  Ministry regulations and Board policy must be followed for the disposition of Board property.  This issue is yet to be discussed by the Board of Trustees.

5. Q.  Will consideration for bussing be given to the grades 6, 7, and 8 students moving to Allan A. Martin?

5. A.   The Board of Trustees determines the walking distance for each grade level.  Bussing would be provided if necessary.  Trustee McDougald agreed to assist, if necessary, to advocate that the Mississauga Transit consider alternate routes.

6. Q.  Concern for Special Education Classes.

6.  A.  Each new school contains a "Special Education Suite".  This includes classrooms, washrooms and an alternative learning environment.  The Superintendent of Special Education is responsible for determining the location of classes, where students have opportunity for mainstream integration.  

7. Q.  What will the new school look like?
7. A.  The design of the new school has been decided.  The board has several models they use for "repeat design" depending upon available property size.  It is important that the new school fits with the existing neighbourhood.  Green elements will be considered and government funding will be sought.  The new school will have the newest features available.  Energy features that promise pay back will be considered.
8. Q.  How will students in grade 6, 7 and 8 be prepared this year for the transition in 2010?

8. A.  Schools have already started the process of consolidating.  There will be opportunities to bring these students together.  School councils through the Implementation Advisory Committee will have opportunity to generate ideas.  The ARC principals meet on a regular basis and will continue to be creative in building networks to ease transition.  Parents play an important role in helping their child adjust to change.  Support will continue, if necessary, after the transition.

Trustee McDougald thank everyone for their interest, concerns and support.  She stated that it is imperative that the lines of communication remain open.




